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CASES ASSIGNED TO BRANDON LASSETER RSS evel’yWhel‘E
il ‘ ‘M‘ ‘@ |E§timate ‘ |Prinrity Assi dToa |M |
[0 © s2 %7 'Gator Wireframing & hours & hours 1 - Must Fix Brandon Lasseter  Active
O & 61 ¥ 'Gator Texturing 1 hour 1 hour 1 - Must Fix Brandon Lasseter  Active
0 @ sz %7 Fanboat Wireframing 3 hours 3 hours 1 - Must Fix Brandon Lasseter  Active
[0 @ &3 ¥¥ Fanboat Texturing 1 hour 1 hour 1 - Must Fiz Brandon Lasseter  Active B
0 Q &6 %7 bayou textures 2 days 2 days 1 - Must Fix Brandon Lasseter  Active FleXIbIe case browser can ShO'
[0 @ 84 Y¢ Redo cave textures 1 day 0 hours 2 - Must Fix Brandon Lasseter Resolved (Implemented) any Set Of cases. Ymn
[0 © s0 7 'Gator Motion Modeling 3 days 3 days 3-MustFix  Brandon Lasseter Active customize the COlUmnS, sor
g g 55 z G:r:ra.te ;’nore than one choice (1) 4 :our's 4 :ours 3 - Must F!x Bran:on Lasseter  Active Order, and f|lter COﬂdItIOnS,

¥4 Skiff Wireframing 3 hours 3 hours 3 - Must Fix Brandon Lasseter  Active . -
[0 < ss Yy Skiff Texturing 2 hours 2 hours 3 - Must Fiz Brandon Lasseter  Active then savelitasa named fllter
[0 ©Q as ¥¥ Apple iPhone edition 3 - Must Fix Brandon Lasseter  Active
[0 @ s ¥¥ FPhotorealistic frogs 3 - Must Fiz Brandon Lasseter  Active
0O @ sz %7 =nakes on a plain 3 - Must Fix Brandon Lasseter  Active

Ei

CASES ASSIGNED TO KIMBERLY RITCHIE
O ‘ ‘l:ai‘ ‘m Estimate Priority Assigned To4 Status
O @ s3 i character editor wireframe snd tex 10 days 10 days 1 - Must Fix Kimberly Ritchie Active
[0 QO sa %7 character editor texture find/apply 1 day 1 day 1 - Must Fix Kimberly Ritchie Active
[0 © 56 i custom svatar save format 3 days 3 days 1 - Must Fix Kimberly Ritchie Active
[1 O =& ¥ custom avatar face prerender step 4 days 4 days 1 - Must Fix Kimberly Ritchie Active
O 52 7t Character editor grab/drag 3 days 3 days 3 - Must Fix Kimberly Ritchie Active .

Q 55 %7 native file browse Ul interface 4 hours 4 hours 3 - Must Fix Kimberly Ritchie Active SeIeCt multlple cases for_ batC'
) 57 i custorm color scheme (vehicles/clot 1 day 1 day 3 - Must Fix Kimnberly Ritchie Active Operatlons
character editor - multiple articulation points %0 - " -

CASES ASSIGNED TO LOGAN CURRY Ern.:e”ng a lISt Of Ca$es lS. as ea
O] lcase| |7t el |Priority | Assiancd Toa | Status as using a text editor: just hit Ente
[0 © 3 % profiing + performance work onilly 3 days 3 days 1 - Must Fix Logan Curry Active after eaCh new case.
O Q 40 %7 stop faking out baat physics 4 hours 4 hours 1 - Must Fix Logan Curry Active
[0 © 41 ¥¢ behavior-based skill acauisition 3 days 3 days 1 - Must Fix Logan Curry Active
0O @ az %7 vehicle contral issues 1 day 1 day 1 - Must Fix Logan Curry Active
O © zz ¢ Finish precormpiler 1 day 1 day 2 - Must Fix Logan Curry Active
0 Q a9 %7 fix weird block flicker an minimum 1 day 3.8 | 1 day 3.8 he 3 - Must Fix Logan Curry Active
O Q@ 4a ¥ crash reporting tool needs to returr 4 hours 4 hours 3 - Must Fix Logan Curry Active
Ei AddCase

CASES ASSIGNED TO SINDHU REDDY
il ‘ ‘M‘ ‘@ Estimate Priority A dToa Status
0 ¢ 7o %7 Frogger 12 Docs 3 days 3 days 3 - Must Fix Sindhu Reddy Active
Ei AddCase
Spam Edit Assign Resglve FReactivate Close Reopen Mowe Mark as Read

Most operations are available fromn
Cases on thigpage the home page

Total 28
Cases without estimate 3
Total estimated time remaining | 43 days 5.8 hours
Total elapsed time 1 day

FogBughighlightscases that have®changed since yolast readthem
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documentation

Email & Project
Discussion Management
Communicate Assign and track
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With version 6.0,
FogBugz has been
completely revamped fo
performance and ease ¢
use.There are literally
hundreds of
iImprovements based or
customer feedback.
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What is FogBugz?

FogBugz is a complete project management system
designed to help software teams communicatelt
helps them work together by tracking, prioritizing,
and coordinating the thousands of small tasks a
development team has to do.

Designed by Joel Spolsky ojoelon Softwarefame,
FogBugz helps you make better softwarelt® web
based, so everyone on the team always sees the
whole picture. Feature requests, customer email,
bugs, even high level design discussions are instantly
searchable and trackable.

You can either install FogBugzon your own web
server, or use FogBugz On Demand , our hosted
service

FogBugzis a tightly integrated system including:

1 A wiki , where you write technical and
functional specifications and technical
documents

1 A project management system , tracking
all your scheduled work, including bugs and
new feature development

1 Our award-winning bug tracking system
integrated with all major source control
systems, Visual Studio, and Eclipse

1 Evidence -based scheduling , a
sophisticated system to stay on schedule and
determine the probability of shipping for any
given date

1 Email and dis cussion groups, for
communicating with customers

These features work together to keep everyone on
the same page, allowing software projects to literally
manage themselves.
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Wiki
Successful software projects start with

planning: gathering ideas, documenting Specs

The Legend Continues ‘
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designing features. The best way to make
sure that things have been completely
thought through before you start coding
is to write a detailed functional

specification. © a0 Dicionary
p Textures o
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B The biggest improvement 1l neotice is the advanced texture mapping module, making
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team documentation

system for functional
and technical specifications, design documents,
knowledge base articles, and just about anything
you write and share as a team.

A wiki is a collaborative writing environment. You

can edit any document right in your browser using a
WYSIWYG editor much like a word processor. Since

it& collaborative, anyone can edit any document,
even simultaneously, and FogBugz will merge thi
changes.A complete record of every change is
always maintained so that you can undo mistakes.
You can review the history of any article and see
what changes were made over time in a siddy-side
comparison.

The FogBugz Wikiincludes rich formatting features
including table editing , a built-in spell checker, and
user-customizable style sheets. FogBugz doedn
require you to learn special markup or codes, so
anyone can edit articles.

The wiki is fully integrated with FogBugz, allowing
you to keep all your devdoper documentation,
feature specifications, technical specifications, and
end-user documentation in one place and linked
together.
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Frogger 12: The Legend Continues

Frogger 12 will be, no holds barred, the best game ever developed for LCD panels on high-end vacuum
cleaners, Although there is some skepticism about cur akility to achieve a price premium, we think that tired
housekeepers will gladly pay $995 for an opportunity to play the world's coolest game on their
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Logan Curry: “first version”
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The Legend Continues
Revision #3, 8/2/2007 (Today) 2:26 PM
Logan Curry: “Minor edits™
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Frogger 12: The Legend
Continues

Frogger 12 will be, nc holds barred, the best game ever
developed for LCD panels on high-end vacuum cleaners
IAlthough there is some skepticism about our ability to
fchieve a price prerniurn, we think that tired housekeepers
ill gladly pay $995 for an opportunity to play the world's
oolest game on their intarnet-enablad vaceuuim devices

Textures

The biggest improvement Frogger 11 upgraders will notice
5 the advanced texture mapping module, making frogs
iterally shine and shimmer (well, as well as can be
accomplished on the small, unlit, monochrotne status

lisplay we expect on the next generation vacuurns).

Frogger 12: The Legend
Continues

Frogger 12 will be, nc holds barred, the best game ever
developed for LCD panels on high-end vacuum cleaners
IAlthough there is some skepticism about our ability to
achieve a price preritrn, we think that tired housekeepers
ill gladly pay $895 for an opportunity to play the world's
oolest game on their intarnet-enabled actuim devices

Texture Mapping

The biggest improvement Frogger 11 upgraders will notice
5 the advanced texture mapping module, making frogs
iterally shine and shimemer (well, as well as can be
accomplished on the small, unlit, monochrorne status

lisplay we expect on the next generation vacuurns).
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Uploading file cases FTP server to dump core

Bee Flogger 2.0; FTP Client | Fix for 2.0 alpha

® closed (Fixed)

Priority
1 - Must Fix

¥ersion
Build 2013

Release Notes
Add Release Mote

Subscribe to receive emai
when this case changes.

Bl RsSS Feed

Opened by Jill the Yery, ¥Yery Good Tester 5/1/2007 12:30 BM

* Start Bee Flogger

* Create an unnamed document simply containing the letter "a"
* Click on the FTP button on the toclbar

*Try to fp to your server

BUG: The ftp server i3 no longer responding. Indeed ps -augx shows that it
is not even running and there is a core dump in /.

EXPECTED: Mo crash

Assi d to Willie the Lead D. 1 by Jill the Yery, Yery Good Tester 5/1/z007
12:30 PM

Resolved (Won't Fix) by Willie the Lead Developer 5/2/2007 1:11 FM
Mot our code, Jill, that's just proftpd which comes with Linux.

Reactivated (assigned to Willie the Lead Developer) by Jill the Yery, Yery Good
Tester 5/2/2007 1:22 P

That doesn't sound right. I've never been able to crash proftpd when [
connect with a normal ftp client. Qur code crashes it every single time. Ftp
servers don't just "crash".

Assi d to Mikey the Programmer by Willie the Lead Developer 5/2/2007 1:29 PM
WMikey, can you look at this? Maybe your client code is doing something wrong.

Ived (Fixed) by Mikey the Programmer 5/2/2007 222 PM
I think I was passing the user name instead of the password or something...

Reactivated (. i d to Mikey the Programmer) by Jill the ¥ery, ¥ery Good
Tester 5/2/2007 2,45 PM
Still happens in build 2021,

Edited by Mikey the Programmer 5/3/2007 10:15 An
Whoa, That's strange. Lemme debug this,

Edited by Mikey the Programmer 5/3/2007 10:29 AN
I'm thinking it might be MikeyStrCpy()...

lved (Fixed) by Mikey the Programmer 5/3/2007 11:01 AM
Ahhht
FIXED!

Closed by Jill the ¥ery, Yery Good Tester 5/2/2007 2:35 FM
Appears fixed in build 2022, so I'll go ahead and dose this.

Ef Edit Ei Reopen

Filter: All open bugs in Frogger: The Legend Continues assigned to Filter Tools:
Brandon Lasse?g with the status of Active 1~ S S

Me
Brandaon Lasseter
Jacqueline Rivest

‘ Status |E§timﬂte ‘ Ri

Kirberly Ritchie & qap in 'gator animation? active 1 hour 1 hour
Logan Curry
Micholas Cerf illurnination way too dirm Active 1 day 1 day
Richard Knuth sles not cute enough - more baby, less fish Active 4 hours 4 hours
Sindhu Reddy
sat fan should speed up / slow down with fanboat speed  Active 3 hours 3 hours
Anybody it frames Active 1 day 1 day
[0 @ +r 24  remove stupid frogger atorface easter eqq! Active 5 minutes 5 minutes
] ’ 3 I3 highway cars need more detail Active 2 days 2 days
Ei AddCase
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Project Management System
FogBugz tracks

Bugs? things which dond work right
Features? new things being planned

Inquiries ? questions, including email from
customers

Schedule items 2 buffers, debugging, betas

Every case is prioritized, sorted, and assigned
to exactly one person on your team who

must either resolve it or assign it to someone
else. Developers work through their caes

one by one, in order ofpriority .

Where do cases come from?

A case can be entered by someone on your
team or by an outside customer. It can be
submitted via the web or through email.
Email inquiries can be automatically sorted
into areas A case can bentered
automatically from running software in the
field via a web service. For example, if your
software crashes, it can upload details of the
crash to FogBugz. A handyscreenshot tool
that runs on the desktop lets you submit a
picture of a bug to FogBug with just two
clicks. FogBugz provideswveb-based
discussion groupsfor your customers, so that
when a customer finds a bug or brings up a
issue, it can be entered as a bug witta single
click.

Slicing and dicing

The FogBugZfilter feature and advancedfull -
text searchmake it easy to sort and search.
You canreprioritize and reassign casesn
three clicks, making it easy to track your
project. When areleaseis done you can
automatically generaterelease notes
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Evidence -Based Scheduling

Developers canenter estimates Estimate:
. 2d|
New for 6.0 for their cases and :then tel!
FogBugzwhat they@e working
on. FogBugz combines this
information to show a detailed schedule of

upcoming releases including the probability of

Workingon ¥

Selected Case: 85 Apple iPhone edition

shipping on any given date. free

= Schedule Items

34 Code Reviews for Frogger 12 alpha

Using a sophisticded statistical technique we 73 Bug Pives for rogger 12 Mt
developed calledEvidence-Based Scheduling EBS) 2 e oo ()

[=] Starred
FogBugz displays grobability curve of ship dates B STt
that takes into account your team® skill at 2% pople iphons wdiion

86 Photorealistic frogs

estimating. It will also show you how the ship date
has changed over time so yowcan tell when youdge
slipping, and it will show you each
developer® ship dategraphically so you
can find bottlenecks.

Edit Timesheet

Collecting Data
To make EBS work, FogBugz collects:

1. Estimates from each developer of
all the work they@e going to do

2. Timesheets showinghow much time they
spent on each feature

FogBugz combs over historical data to build a
statistical model of how good each developer is at
estimating. It shows you an Estimate History Report
that summarizes this data.



