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Search includes sophisticated navigation 
keywords so you can find cases, 
documentation, and discussion instantly 

Χ also available from your browser. 

Fill out timesheets automatically 

Navigate to favorite cases and documents 

                          Flexible case browser can show 
any set of cases. You can 

customize the columns, sort 
order, and filter conditions, 

then save it as a named filter. 

                                                                               Entering a list of cases is as easy 
as using a text editor: just hit Enter 

after each new case. 

Select multiple cases for batch 
operations 

 

 

 

 

 

 

FogBugz highlights cases that havenΩt changed since you last read them 

Most operations are available from 
the home page 

RSS everywhere 
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With version 6.0, 

FogBugz has been 

completely revamped for 

performance and ease of 

use. There are literally 

hundreds of 

improvements based on 

customer feedback. 

What is FogBugz?  
FogBugz is a complete project management system 

designed to help software teams communicate. It 

helps them work together by tracking, prioritizing, 

and coordinating the thousands of small tasks a 

development team has to do. 

Designed by Joel Spolsky of Joel on Software fame, 

FogBugz helps you make better software. Itȭs web 

based, so everyone on the team always sees the 

whole picture. Feature requests, customer email, 

bugs, even high level design discussions are instantly 

searchable and trackable. 

You can either install FogBugz on your own web 

server, or use FogBugz On Demand , our hosted 

service. 

FogBugz is a tightly integrated system including: 

¶ A wiki , where you write technical and 

functional specifications and technical 

documents 

¶ A project management system , tracking 

all your scheduled work, including bugs and 

new feature development 

¶ Our award-winning  bug tracking system , 

integrated with all major source control 

systems, Visual Studio, and Eclipse 

¶ Evidence -based scheduling , a 

sophisticated system to stay on schedule and 

determine the probability of shipping for any 

given date 

¶ Email and dis cussion groups , for 

communicating with customers 

These features work together to keep everyone on 

the same page, allowing software projects to literally 

manage themselves. 

  

Wiki
Write technical 
documentation

Project 
Management
Assign and track 

development 
tasks

Bug tracking
Improve Quality

Evidence-
Based 

Scheduling
Ship on time

Email & 
Discussion

Communicate 
with customers
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Wiki  
Successful software projects start with 

planning: gathering ideas, documenting 

problems, and most importantly, 

designing features. The best way to make 

sure that things have been completely 

thought through before you start coding 

is to write a detailed functional 

specification. 

FogBugz includes a 

wiki : an easy-to-use 

team documentation 

system for functional 

and technical specifications, design documents, 

knowledge base articles, and just about anything 

you write and share as a team.  

A wiki is a collaborative writing environment. You 

can edit any document right in your browser using a 

WYSIWYG editor much like a word processor. Since 

itȭs collaborative, anyone can edit any document, 

even simultaneously, and FogBugz will merge their  

changes. A complete record of every change is 

always maintained so that you can undo mistakes. 

You can review the history of any article and see 

what changes were made over time in a side-by-side 

comparison. 

The FogBugz Wiki includes rich formatting features 

including table editing , a built-in spell checker, and 

user-customizable style sheets. FogBugz doesnȭt 

require you to learn special markup or codes, so 

anyone can edit articles. 

The wiki is fully integrated with FogBugz, allowing 

you to keep all your developer documentation, 

feature specifications, technical specifications, and 

end-user documentation in one place and linked 

together. 

  

New for 6.0 
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Project Management System  
FogBugz tracks: 

Bugsɂthings which donȭt work right  

Featuresɂnew things being planned 

Inquiries ɂquestions, including email from 

customers 

Schedule items ɂbuffers, debugging, betas 

Every case is prioritized, sorted, and assigned 

to exactly one person on your team who 

must either resolve it or assign it to someone 

else. Developers work through their cases 

one by one, in order of priority . 

Where do cases come from?  

A case can be entered by someone on your 

team or by an outside customer. It can be 

submitted via the web or through email. 

Email inquiries can be automatically sorted 

into areas. A case can be entered 

automatically from running software in the 

field via a web service. For example, if your 

software crashes, it can upload details of the 

crash to FogBugz. A handy screenshot tool 

that runs on the desktop lets you submit a 

picture of a bug to FogBugz with just two 

clicks. FogBugz provides web-based 

discussion groups for your customers, so that 

when a customer finds a bug or brings up an 

issue, it can be entered as a bug with a single 

click. 

Slicing and dicing  

The FogBugz filter  feature and advanced full -

text search make it easy to sort and search. 

You can reprioritize and reassign cases in 

three clicks, making it easy to track your 

project. When a release is done you can 

automatically generate release notes. 
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Evidence -Based Scheduling  
Developers can enter estimates 

for their cases and then tell 

FogBugz what theyȭre working 

on. FogBugz combines this 

information to show a detailed schedule of 

upcoming releases including the probability of 

shipping on any given date. 

Using a sophisticated statistical technique we 

developed called Evidence-Based Scheduling (EBS), 

FogBugz displays a probability curve of ship dates 

that takes into account your teamȭs skill at 

estimating. It will also show you how the ship date 

has changed over time so you can tell when youȭre 

slipping, and it will show you each 

developerȭs ship date graphically so you 

can find bottlenecks. 

Collecting Data  

To make EBS work, FogBugz collects: 

1. Estimates from each developer of 

all the work theyȭre going to do 

2. Timesheets showing how much time they 

spent on each feature 

FogBugz combs over historical data to build a 

statistical model of how good each developer is at 

estimating. It shows you an Estimate History Report 

that summarizes this data. 

  

New for 6.0 


